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Minutes of Meeting #473 

Nebraska Educational Telecommunications Commission 
Nebraska Educational Telecommunications Center 

1800 N 33rd St. 
Lincoln, NE 

December 8, 2022 
 

 

Present: Commissioner Dorothy Anderson 
Commissioner Nick Baxter (Chair) 
Commissioner Matt Blomstedt 

  Commissioner Patricia Kircher 
Commissioner Heath Mello 
Commissioner Dan O’Neill 
Commissioner Clay Smith 
Commissioner Courtney Wittstruck 
 
 

Absent:  Commissioner Darrin Good 
Commissioner Marilyn Hadley  
Commissioner Paul Turman 

 
 
Advance notice of the public meeting was sent to Nebraska news media by means of a news release 
forwarded from the Commission office with Agenda posted on the state and Nebraska Public Media 
websites.  
 
Chair Nick Baxter called the meeting #473 to order at 10:39 a.m. 
 
Following the call of the roll, it was determined that a duly constituted quorum of Commissioners were 
present.   
  
The Chair called for public comment. There were none.  
 
CONSENT AGENDA 
The Chair requested approval of the minutes of meeting #472 as held on June 16, 2022.  It was moved 
by Commissioner Mello and seconded by Commissioner Smith to approve the minutes from meeting 
#472. Voting aye: Commissioner Anderson, Baxter, Blomstedt, Kircher, Mello, Smith.  Opposed:  None.  
Abstain: O’Neill, Wittstruck. 

COMMISSION ADMINISTRATVIE AGENDA 
 
4th Quarter Budget Report 
Chief Financial Officer, Randy Hansen presented the 4th Quarter Budget Report. The 4th Quarter Budget 
report was moved by Commissioner Mello and seconded by Commissioner Smith to approve. Voting 
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aye: Anderson, Baxter, Blomstedt, Kircher, Mello, O’Neill, Smith, Wittstruck.  Opposed: None.  The 
Finance Committee met prior to the full Commission meeting to review the report in greater detail.   
 
 
FY2023 Deficit Request 
Chief Financial Officer, Randy Hansen presented the FY 2023 Deficit Request. The FY 2023 Deficit report 
was moved by Commissioner Blomstedt and seconded by Commissioner Smith to approve. Voting aye: 
Anderson, Baxter, Blomstedt, Kircher, Mello, O’Neill, Smith, Wittstruck.  Opposed: None. The Finance 
Committee met prior to the full Commission meeting to review the report in greater detail.  
 
FY 2024 and FY 2025 Biennial Budget 
Chief Financial Officer, Randy Hansen presented the FY 2024 and FY 2025 Biennial Budget. The FY 2024 
and FY 2025 Biennial Budget was approved by acclamation. Voting aye: Anderson, Baxter, Blomstedt, 
Kircher, Mello, O’Neill, Smith, Wittstruck.  Opposed: None. The Finance Committee met prior to the full 
Commission meeting to review the report in greater detail.  
 
COMMISSION INFORMATION AGENDA 
 
General Manager’s Report 
General Manager Mark Leonard presented the report: 

• State and Federal Funding 
o The federal government is currently operating under a continuing resolution (CR) that 

keeps programs funded at last year’s levels until it expires on December 16, 2023.  $525 
million has been appropriated for public broadcasting in FY 23, with $565 million slated 
for FY 24 plus a new appropriation for FEMA’s Next Generation Warning System. 

o Top appropriators and leadership are actively working to finalize the fiscal year (FY) 
2023 funding bills. However, if an agreement is not reached by December 16 (an 
increasingly likely scenario), then another short-term CR will be required. 

• Strategic Planning 
o Strategic planning team held a planning retreat November 2 & 3 with facilitator Ted 

Krichels.  Seven key goals were developed, and teams were identified that would flesh 
out these objectives with tactics with final draft by March 1st.  Both Chair Nick Baxter 
and Foundation member Arpi Siyahian are participating as members of the planning 
team.   

o The Goals that Rose to the Top  
1. Be an employer of choice   
2. Omaha(Radio) 
3. Produce more compelling content  
4. Become a data-informed culture  
5. Foster a climate of learning  
6. Technology  
7. Enhanced financial sustainability and engagement  
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• NPR 

o NPR announced last week that it is implementing a hiring freeze and a cut in 
discretionary spending in response to a $20 million shortfall in underwriting revenue for 
FY 23.  That represents 6% of the total projected revenue for NPR.  The shortfall in 
underwriting revenue is being felt across all public radio stations. 

• ATSC 3.0 
o A channel change application has been filed for KUON with the FCC, requesting a 

reassignment from VHF Channel 12 to UHF Channel 27.  UHF has far superior 
propagation characteristics in the UHF band than VHF band, so we are planning to 
upgrade our remaining VHF transmitters to UHF in their scheduled replacement cycles 
over the next three years.  We have state funding allocated for the KUON transition next 
year.   

• CPB IG Audit 
o We have received a preliminary draft report from the IG office and are awaiting CPB’s 

directive regarding any violations.  We have filed comments with CPB regarding the two 
adverse findings that the IG’s Office has identified. 

• Renovations of the Ron Hull Television Studio 
o Our primary television production studio is original to the building in 1972, having 

provided 50 years of safe, reliable service.  With significant advances in lighting 
technology, safety requirements, and energy efficiency it is time for Nebraska Public 
Media to begin a comprehensive update of this production facility.  We have contracted 
with a firm highly experienced in designing performance facilities as well as studios, 
NV5, who are providing us with a road map and cost estimates for rigging, lighting and 
scenic upgrades.  We anticipate conducting a capital campaign to cover some or all of 
the costs of this ~ $5.5 million project 

• Trends across our public media system 
o A thread across all of the industry meetings the past 6 months have pointed to the 

tipping point of on-line (digital) consumption of video content now exceeding live 
synchronous content (broadcasting).  Essentially, the business model for public 
broadcasting is in decline as audiences move to other platforms to consume content.  
Our challenge is to maintain our current methods of on air pledge support while finding 
ways to engage with and monetize the growing on-line consumers of content.  There is 
urgency to this discussion as the shift in content source has happened much more 
quickly than was anticipated. 

o Younger media consumers behave differently and we need to learn how to engage more 
effectively with them, how to learn new digital engagement techniques, and develop 
methods of increasing the “findability” of our content. 
 

Education Update 
Chief Strategic Officer, Molly Delaney presented the report: 
 
Mental Health Virtual Event Series 
As a follow up to our Well Beings initiative, we hosted three virtual mental health events this fall. Two 
were inspired by the Ken Burns documentary, Hiding in Plain Sight: Youth Mental Illness, and one was 
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part of the PBS documentary Facing Suicide. A total of 385 people participated in these events. Details, 
including impact, are highlighted below. 

• Facing Suicide: Exploring Nebraska Resources, online discussion September 7, 2022, from 6-7:15 
pm CT 

Format: Live panel discussion with video roll-ins 
Platform: OVEE 
Project: Facing Suicide grant supported by Twin Cities PBS 
Panelists included: Dr. Belinda Hinojos, PhD, staff psychologist and training director, Morningstar 
Counseling, Jennifer Krajewski, North Platte Suicide Prevention Coalition coordinator, Southwest 
Nebraska LOSS Team coordinator, board member of the American Foundation for Suicide 
Prevention (AFSP) Nebraska Chapter, and suicide survivor, Dr. Dave Miers, PhD, LIPC, director of 
Behavioral Health at Bryan Health and co-founder of the Nebraska State Suicide Prevention 
Coalition, Jennifer Sparrock, LCSW LIMHP, manager of Psychiatric Emergency Services at 
Nebraska Medicine and board chair elect of the AFSP Nebraska Chapter 

o 162 people attended the event and average participation time was 50 minutes. In 
addition to playing clips from the Facing Suicide film, we presented three original 
segments produced by Nebraska Public Media. One featured a suicide survivor and the 
other two featured suicide loss survivors, all from Nebraska. Comments in the chat 
included: 

o “This has been a great discussion to be a part of. I attempted suicide when I was 
fourteen, and I’m still struggling with depression. As a proud supporter of Nebraska 
Public Media, I anticipate watching this documentary in full.” – Hunter 

o “Thank you for hosting this discussion. What a valuable asset you all are in the 
communities throughout NE! Continuing these conversations and educating those, 
whether friends, family, or at work, lives will be saved and people won’t feel alone. 
Thank you!” – Anonymous 

o “Thanks to the panelist’s and the folks who shared some of their personal stories! 
Sharing your personal stories takes so much strength and courage! My family lost my 
brother on June 16th to a GSWTTH. My family is devastated and learning more about 
resources for suicide loss survivors has been very valuable. Thank you all so much!” – 
Brenda 

• Little Free Library  
In late September, we set up two Little Free Libraries near our building on 33rd street. The goal is 
to provide free print resources to children and adults to support literacy in our neighborhood. 
Resources include PBS KIDS and Sesame Workshop books and materials, as well as other books 
and activity guides. In the first 8 weeks, we’ve restocked the library 8 times and added an 
average number of 30 items per restock.  

• RTL Learning Neighborhood Grant  
In November, we were awarded a Ready to Learn—Learning Neighborhoods Planning Grant 
(Phase I) from CPB. As part of the grant, education staff will use the RTL Community Assets & 
Needs Assessment (“CANA”) tool, to identify potential sites, partners, and strategies for 
developing a Learning Neighborhood. At the conclusion of Phase I, stations will submit a 
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Learning Neighborhood (Phase II) proposal.  Our Director of Education and Education Specialists 
have completed an RTL Facilitator training and have begun training in the use of the CANA tool.  

 

Engineering Report 

Chief Technology Officer, Ling Ling Sun submitted the report: 
 

• PBS DDMS PBS completed legal review of Professional Services Agreement and Scope of Work 
(SOW#1) with UNLTV. The Agreement and SOW were signed on April 7, 2022.  

• PBS sIX Phase D Circuit Activation was completed on Sept. 22, 2022. The circuit is to provide 
Joint-Licensee stations NPR Radio program feed through sIX Interconnection System. On Sept. 
12, 2022, PBS Digital Platforms cutover to sIX to use the sIX feed instead of the AWS feed for 
streaming (pbs.org, PBS Video app, etc…). 

• Completed Projects  
o Falls City transmitters moved to its new building in the week of Sept. 6, 2022. Falls City 

Tower structural analysis was completed on Nov. 21, 2022. Everything checked out 
alright with the existing and proposed loading.  

o Beatrice antenna replacement was completed on Oct. 4, 2022.  
o KUON Tower remediation was completed on Sept. 28, 2022.  
o “First Nation Experience” was launched on Aug. 1, 2022 as the 5th channel on the 

Nebraska Public Media Television channel lineup; the new channel was being 
incorporated into the State CCTV system. 

• KUON VHF to UHF migration FCC Notice of Proposed Rulemaking “Proposes to substitute 
channel *27 for channel *12 for noncommercial educational television station KUON, Lincoln, 
Nebraska” was published in the Federal Register on Sept. 26, 2022. It set the comment and reply 
comment dates for the proceeding for Nov. 7 and Nov. 21 respectively. Comments drafted and 
filed by our attorney and signed by Phil Bakken, Corporation Secretary for the Board of Regents 
stating the University’s interest and commitment to the proposal. Flood Communications also 
filed comments with the FCC regarding the move of KUON-TV from channel 12 to channel 27. 
Our reply comment was filed on Nov. 21, 2022. The Nebraska Public Media team met with our 
attorney on Nov. 17 in regard to the Flood Communications comments. Several follow up 
meetings were conducted this and last week with the attorney office regarding demand letters 
received from Flood Communications. 

 
Content-Television and Radio 
Chief Content Officer, Nancy Finken presented the report: 
 

• National Highlights 
o Ken Burns takes a deep dive into youth mental illness with a powerful examination of 

young people living with mental disorders. Hiding in Plain Sight includes first-person 
account revealing both obstacles and hope. (June) 

o Black College Football Hall of Fame: Journey to Canton celebrates a new hall of fame 
and the rich legacy of football at historically black colleges. (July) 

o U.S. and the Holocaust, a 3-part series from Ken Burns and his filmmaking team 
premiered in September telling the story of Americans and this 20th century 
humanitarian crisis. 
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• Local Highlights 
o Title IX: 50 Years in the Making, a 90-minute local television special produced by Brock 

Lohr was recorded before an audience at the Nebraska Coliseum on June 18. A panel of 
women’s sports leaders discussed and celebrated the 50th anniversary of Title IX. Sports 
journalist Erin Sorensen, host with panelists Jordan Larson, Carol Frost, Peaches James 
Keaton and Brenda VanLengen shared their experiences before and after Title IX. This 
was part of Nebraska Public Media year-long examination of the impact of Title IX told 
through radio and digital news stories, television interstitials, interviews, and features 
that began during the NSAA High School Volleyball Championship events in November 
2021.   

o Backyard Farmer live from Northeast Community College in Norfolk was a big success on 
June 7. Due to weather concerns, the show was taken indoors to a large barn/arena and 
we couldn’t have been more pleased with the support we got from the college and the 
community. We had a large and enthusiastic audience who made the show especially 
lively and engaging. 

o Friday Live recorded an episode of our arts and humanities radio series at the Red Cloud 
Opera House on June 2. It was great to take the show into Willa Cather territory, a point 
of pride and notoriety for all Nebraskans. 

Labs 
Chief Innovation Officer, Chad Davis presented the report: 
 

Projects Currently in R&D include: 

● Virtual Capitol upgrade 
o Evolving the Virtual Capitol experience from a virtual tour to a first-person explorer 

experience 
o Potential release: 2025 

● Untitled Native American Web/Mobile Game 
o Presenting a Native American tribe in a modern light, while exploring traditions and 

culture via a game designed for web browser and mobile app 
o Potential release: 2025 

Projects in Production include: 

● Expedition Nebraska – collaboration with the University of Nebraska State Museum to launch 
virtual exhibits that can be viewed via the web, mobile devices and VR headsets as first-person 
explorer experiences 

o Cross-platform accessibility features released in June 
o Improved sound design released in July 
o Version for Meta Quest 2 headset released in September 
o Version for PICO Neo 3 headset released in October 
o Phase II in development now for 2023 production kickoff 

● The American Homestead Experience – a spatial media collaboration with Homestead National 
Historical Park to recreate an 1870s Nebraska homestead as a platform for information about 
American homesteading and reflection on the impacts homesteading had on the culture of the 
Great Plains 

o Anticipated launch of web browser experience in summer 2023 
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● The Larsen Tractor Museum Virtual Tour 
o An online tour, available for desktop and mobile web browser, comprised of a series of 

360-degree images that allow the visitor to explore the Tractor Museum and learn from 
the comfort of wherever they are 

o Anticipated launch in January 2023 
 
Administrative 
Chief Administrative Officer, Julie Thomsen presented the report: 
 

• Lobby Renovation and Signage – the lobby renovation is progressing and is scheduled to be 
completed by the end of this calendar year.  Additional updates to the 1st floor space includes 
new carpet, paint, updated light fixtures, awards display case and a donor wall. The external 
Nebraska Public Media sign is near completion and just waiting for the Nebraska Public Media 
insert. See attached for the finished sign.  

• Alexander W. Epperson Kindness Award –was presented to Ralph Hammack, Video Editing 
Supervisor via an all staff zoom on August 5th.  This annual award is funded and presented by 
former employee Alex Epperson‘s family.  The award honors Alex’s legacy of kindness.  Nebraska 
Public Media communications is conducting an interview with the Epperson family for a story 
that will be published in Current, a publication that reaches public media professionals across 
the country.   

• All Staff - were invited to join three strategic planning zooms with panelists from industry 
experts on topics that included: Future of Public Media, Data, and Development/Fundraising.  All 
three sessions were well attended with nearly 100 staff at each session.   

• Statement of Commitment to Diversity- As required by the Corporation of Public Broadcasting 
for CSG recipients, grantees are to address the following four topics in their annually updated 
diversity statement posted to the station website: 

   -Elements of diversity the grantee finds important to its public media work 
   -Extent to which the grantee’s staff and governance reflect such diversity 

-The progress the grantee has made to increase its diversity in the last two - three years 
-The grantee’s diversity plans for the coming year 

o CPB recently announced this annual report will be subject to unannounced limited scope 
evaluations by the OIG.   

 
 
 
ADDITIONAL BUSINESS 
Then next Commission meeting is March 23, 2023. 

There being no further business, Meeting #473 was adjourned at 11:56 a.m. 

Respectfully submitted, 

 

Mark Leonard 


